

Article 1– TITLE, DESCRIPTION & PURPOSE
Section 1:
TITLE

The Corporation shall be known as the Delaware Ducks Youth Hockey of New Castle County, Inc. 

Section 2:
DESCRIPTION

The Corporation shall be an independent non-profit organization not controlled by nor under the common control of any other organization. The Corporation shall abide by the by-laws and rules of USA Hockey Inc.- (the national governing body for the sport of hockey in the United States). In the event that the Corporation participates in the play of any organized league, it shall abide by the by-laws and rules of the league to the extent that such by-laws or rules do not conflict with anything contained herein or in the rules of the USA Hockey Association.

Section 3:
PURPOSE

The Corporation is organized to teach its players the fundamentals of ice hockey, to promote character development, to provide them with the highest level of compatible competition available consistent with the financial resources of the Corporation and it participates, and to instill in its players a sound appreciation of the principles of fair play and healthy competition. Purpose and activities will be limited at all times to those specified in Section 501 (c) (3) of the Internal Revenue Code. 

Article II– MEMBERSHIP

Section 1:
MEMBERS

Members of the Corporation shall consist of the Directors who comprise the Board of Directors (Board) described herein. 

Article III– PARTICIPANTS & PARTICIPANTS' RESPONSIBILITIES

Section 1:
PARTICIPANTS

Participants shall consist of the parent(s) of player(s) placed on the rosters of teams by the selection process or, in the case of emancipated players and players 18 years of age or older (by USA Hockey classification), the players themselves. Head Coaches and Team Coordinator shall also be treated as "participants" under the terms of these by-laws, but payment of dues will be waived for Head Coaches and Team Representatives unless they are parents of the player.

Section 2:
PARTICIPANTS’ DUES

All Participants shall be responsible for payment of the participant dues. Such dues may be payable at intervals during the year or in a lump sum at the discretion of the Board. The amount of the annual dues shall be based upon the annual expenses of the hockey season as determined by the Treasurer and approved by the Board. Dues shall be considered fully due and payable upon assessment. No portion shall be refundable, with the exception of a prorated share for documented medical reasons.

Section 3:
DELINQUENT ACCOUNTS

Any participant who is in arrears in the payment of registration fees, assessments dues, or other fees will be contacted by either their Head Coach or Board Member and advised of their arrearage. If no compliance or arrangements are made within five (5) days, the participants will receive a certified letter of notification from the Corporation. Such notification shall state the amount of the arrearage and that unless payment of the arrearage is received within ten (10) days of receipt of the notice of arrearage or another arrangement for payment acceptable to the Corporation has been made, the player will not be allowed to play or practice with his/her team. Any participant who has an outstanding monetary obligation to the Corporation will be subject to legal proceedings. 

Section 4:
UNSPORTSMANLIKE CONDUCT

Any participant- player, parent, coach or official- may be involuntarily suspended or expelled from participating for acts which in the opinion of the Board bring discredit upon the Corporation or its activities. Upon receipt of a report that a participant has become involved in such activity, the discipline committee (head coaches from each team) chaired by the Vice President, will investigate to determine the accuracy of the report, and report its findings to the Board. The Board will also offer participant(s) involved an opportunity to provide information in their own behalf by notice of opportunity to be heard. Upon completion of the investigation and information gathering, the Board will meet to hear the recommendation of the discipline committee and determine an appropriate course of action for the participant(s) involved. In the event the Vice President or a member of his/her family is involved in unsportsmanlike conduct, the President will assume the duties of the Vice President pertaining to investigation, reporting and recommending action to the Board.

Article IV – ANNUAL AND SPECIAL MEETINGS OF THE CORPORATION

Section 1:
ANNUAL MEETINGS

The annual meeting of the Corporation shall be held at the beginning of each hockey season, usually in September. The principal purpose of this meeting is to conduct business that shall be necessary to the forthcoming hockey season. There shall be a general announcement of the place and time of this annual meeting at least 30 days prior to the date set for the meeting. 

Section 2:
SPECIAL MEETINGS

Special meetings of the Corporation may be called by a majority vote of the Board. The time and place of such meeting will be set by the Board and communicated to the participants or team in a timely fashion.

Section 3:
QUORUM

The presence of a majority of the Directors shall constitute a quorum for any annual or special meeting. 

Section 4:
MINUTES

The Secretary recording the conduct of all Corporation business conducted at any annual or special meeting shall maintain complete and accurate minutes. Such minutes shall be maintained for the inspection of any Corporation member.

Section 5:
ATTENDANCE

The Board of Directors and all current participants will attend annual and special meetings of the Corporation.

Article V– BOARD OF DIRECTORS

Section 1:
BOARD COMPOSITION

The Corporation shall consist of Board of Directors (herin may also be known as Officers, Directors, Trustees and/or Board Member).



Summary:

Officers include (voting positions):  1st President, 2nd President (a.k.a. Vice President) and up to five (5) Director at Large positions. (Note- the Director at Large positions most likely will assume duties as Treasurer, Secretary, Registrar, Director of Coaching, and others per the Board of Directors discretion).

Trustees (non-voting positions): May include positions that encompass duties within the Corporation such as coach, team coordinator, fund raising and others per the Board of Directors discretion.

Section 2:
TERM OF OFFICE

The terms of office of the Board of Directors shall be as follows:

1st President- The 1st President shall hold office for a term of two years, expiring on the last day of March for years 2007, 2009, …etc.)

2nd President– The 2nd President shall hold office for a term of two years, expiring on the last day of March on even years (year examples: 2000, 2002…etc.)

Director at Large I- shall hold office for a term of two years, expiring on the last day of March on odd years (year examples: 2001, 2003… etc.).

Director at Large II- shall hold office for a term of two years, expiring on the last day of March on even years (year examples: 2000, 2002… etc.).

Director at Large III- shall hold office for a term of two years, expiring on the last day of March on odd years (year examples: 2001, 2003… etc.).

Director at Large IV- shall hold office for a term of two years, expiring on the last day of March on even years (year examples: 2000, 2002… etc.).

Director at Large V- shall hold office for a term of two years, expiring on the last day of March on odd years (year examples: 2001, 2003… etc.).

Director at Large VI- shall hold office for a term of two years, expiring on the last day of March on even years (year examples: 2000, 2002… etc.).

Director at Large VII - shall hold office for a term of two years, expiring on the last day of March on odd years (year examples: 2001, 2003… etc.).

Section 3:
ELECTION OF DIRECTORS

The members of the Corporation (which pursuant to Article II of the by-laws consists of the Board of Directors) shall elect Directors to fill the office of the Directors position(s) whose term(s) are nearing completion. This election shall occur at a Board of Directors meeting immediately pre-ceding the end of March in which a Director's term(s) is to expire. Any Board member may nominate such person or persons considered qualified for the services as member of the Board, and any Board member may nominate himself or herself. Such person shall be elected to the Board upon receiving a majority vote of the Board present and voting. A Director shall be permitted to vote for him or herself.

Section 4:
REMOVAL FROM OFFICE OF A DIRECTOR

A Director may be removed from office by a majority vote of the Board present and voting at a special meeting called for that purpose. If a Director fails to attend three (3) consecutive meetings of the Board, he/she may be removed for failure to perform duties by a vote of a majority of the Board.

Section 5:
VACANCY OF DIRECTOR POSITION

If any vacancy should occur in any position or if a new position is established, then the Board of Directors may fill it at any regular or special meeting. The term of the vacant position (Article 5, Section 2) will be assumed by the designated replacement. 

Section 6:
POWERS OF THE BOARD OF DIRECTORS

The Board of Directors shall provide direction for the Corporation. The Board must approve any proposed changes in these by-laws or proposed dissolution of the Corporation. The Board shall approve or disapprove the transfer of assets from this Corporation to any other organization and approve or disapprove of any new organization formed or to be formed to receive assets of this Corporation.

Article VI– MEETINGS OF THE BOARD OF DIRECTORS

Section 1:
REGULAR MEETINGS

The Board shall meet regularly, at least once in every calendar quarter (January, February, and March being the first quarter of any year) at the call of the President. 

Section 2:
SPECIAL MEETINGS

Any Director may request a special meeting of the Board, and provided a majority or the Board approves such meeting, it shall be held at a time and place set by the President. 

Section 3:
NOTICE OF MEETINGS

The President shall notify each member of the Board of any meeting in a manner calculated best to so inform the Directors and at a time reasonably in advance of the time's scheduled for the meeting. 

Section 4:
QUORUM

The presence of a majority of the Directors shall constitute a quorum for the conduct of Corporation business. 

Section 5:
VOTING

Each Director shall have one (1) vote on the resolution of any matter of Corporation business. A vote of a majority of the entire Board membership shall be required to accomplish resolution of Corporation business matters. No voting by proxy will be allowed. 

Section 6:
MINUTES

Complete minutes of all meetings of the Board shall be maintained by the Secretary, accurately recording in detail the conduct of all Corporation business for the inspection of any Corporation member.

Article VII – DUTIES OF THE DIRECTORS AND OTHER OFFICERS

Section 1:
1st PRESIDENT

The President shall be the chief executive officer of the Corporation. The President shall preside at all meetings of the membership and the Board. The President shall appoint members to committees and other special assignments as required to accomplish the purpose of the Corporation, subject to approval by the Board. The President shall recommend Coaches and Provisional Team Representatives. The President can recommend suspension or removal of members of the Corporation and coaching staff subject to the approval of the Board. The President shall assist in the selection of the teams. The President shall be designated as the representative to USA Hockey as well as any league in which the Corporation is entered or appoint any other member, subject to approval of the Board. The President shall be the liaison between the representatives of The Pond Ice Arena, and the Corporation. The President shall be responsible for acquiring necessary ice time. The President shall execute bonds, mortgages and other contracts requiring a seal, under the seal of the Corporation, subject to approval of the Board. He/she shall be EX-OFFICIO a member of all committees, and shall have the general power and duties of supervision and management usually vested in the office of the President of a corporation. 

Section 2:
2nd PRESIDENT (a.k.a. Vice President)

The 2nd President shall have and exercise all the power, authority and duties of the 1st President during the absence of the 1st President or his inability to act. In addition, the 2nd President may assume various responsibilities as listed in summary of this Article. 

Section 3:
DIRECTOR(S) AT LARGE I, II, III, IV, & V

The Directors at Large positions may assume various responsibilities as listed in summary of this Article. 



Summary

Duties of Director positions may include Treasurer, Secretary, Registrar, Director of Coaching, and other responsibilities as appointed.

Section 4:
EXPLANATION OF VARIOUS DUTIES

Secretary: The Secretary shall prepare and maintain complete minutes of all meetings of the Board; distribute a summary of these meetings of all meetings of the Board; give notice, in accordance with these by-laws, of all meetings; be responsible for all team rosters; conduct the correspondence of the Corporation and maintain files thereon; have possession of and, when required, affix the corporate seal; maintain a list of the members of the Corporation. 

Treasurer:  The Treasurer shall have the care and custody of and be responsible for all funds, securities, valuable papers, and the financial records of the Corporation. The Treasurer shall be responsible for the collection of dues. The Treasurer shall maintain the appropriate books and records of the Corporation's assets and liabilities and financial transactions. At each regular meeting of the Board, the Treasurer shall report the Corporation's financial condition as of the last day of the preceding month. The Treasurer shall make a full financial report at the annual meeting. The Treasurer shall prepare such tax reports and information returns as local, State and Federal laws require. The Treasurer shall supervise the filing of all reports required by law, including the annual returns required to be filed under income tax laws. The Treasurer shall prepare an annual budget for review and approval by the Board. The Treasurer shall make recommendations with respect to member fees and charges, and he/she shall maintain appropriate records of payment of membership fees and special assessments. 

Team Representatives: Team Representatives, whether appointed by the President prior to tryouts or elected by the parents of each team after tryouts, shall be members of the Operations Committee and shall represent the interest of their teams on the Operations Committee. Team Representatives shall appoint assistants from the team's parent to carry out such functions as travel planning and reservations and work at tournaments hosted by the Corporation. 

(i) Provisional Appointment of Team Representatives: At the beginning of each season the President shall appoint Team Representatives to serve until the election of Team Representatives after the last team tryouts. Those appointed should be active members and parents or guardians of players within the age groups of the teams they are to represent.

(ii) Elections of Team Representatives: Immediately after the team tryout, the appointed Team Representative, if his or her child has been selected for the team, or if not, a parent of a player who has been selected who shall be appointed by the President shall call a meeting to elect a Team Representative for the season. Directors who are parents or guardians of players selected for the teams are eligible to serve as Team Representatives. A nominee shall be elected upon receiving a simple majority of the entire membership of the team. Each family shall have one vote per player on the current team roster. The elected Team Representative shall designate and Alternate Team Representative from another year group within the age group of the team. 

(iii) Removal from Office of a Team Representative: The Team Representative may be removed from office by a majority vote of the membership from the team at a special team meeting called for that purpose, provided that all members associated with the team have actual notice of the meeting. The Board of Directors may also remove a Team Representative for neglect of duty of if he/she fails to attend three consecutive meetings of the Board, by a simple majority vote of the Board.

(iv) Vacancy of a Team Representative: If, for whatever reason, a Team Representative office shall become vacant during the hockey season, the vacancy shall be filled by appointment by the Board.

Coach: The Coach, with the assistance of the President and Vice President, shall be responsible for player selection during tryouts. The Coach shall communicate team rules and maintain proper discipline. The Coach shall develop the hockey skills of the player. The coach, with the assistance of the Team Manager, shall have the primary obligation for the supervision and well being of the entire team during all games. The Coach shall serve on the disciplinary committee. The Coach shall be certified by USA Hockey and strive to improve his coaching skills by attending coaching seminars and clinics. 

(i) Appointment of Coaches: Prior to tryouts and reviewing applications and when the number of teams is determined, the President shall designate Coaches of the Corporation to the Board of Directors for approval. 

Article VIII – OPERATIONS COMMITTEE

Section 1:
COMPOSITION

The Operations Committee shall consist of the Board of Directors, the Coaches and the Team Representatives. 

Section 2:
PURPOSE OF THE OPERATIONS COMMITTEE

The Operations Committee shall meet to discuss the ongoing operations of the Corporation and to facilitate communications between the Board of Directors and the participants and to implement the policies of the Board with, between and among teams. 

Article IX – MEETINGS OF THE OPERATIONS COMMITTEE

Section 1:
TIMING OF MEETINGS

The President shall call a meeting of the Operations Committee at the request of any Committee member. The President, or the Vice President if so designated, shall preside at all meetings. 

Section 2:
NOTICE OF MEETINGS

The President shall notify each member of the Committee of any meeting in a manner calculated best to so inform the members and at a time reasonably in advance of the time scheduled for the meeting. 

Section 3:
QUORUM

The presence of a majority of the Committee members shall constitute a quorum for conduct of the Committee's business. 

Article X – GENERAL

Section 1:
AMENDMENT OF BY-LAWS

The by-laws of the Corporation may be amended at the annual meeting of the Corporation or at any special meeting called for that purpose. The proposed amendment of the by-laws shall be fourteen (14) days in advance of the meeting. Amendment of the by-laws may be accomplished upon the affirmative vote of a majority of the Board of Directors. A quorum of the Board of Directors must attend meetings involving amendment of the by-laws.

Section 2:
DISSOLUTION OF THE CORPORATION

Dissolution of the Corporation may take place upon a majority vote of the Board, the question of dissolution and transfer of all assets to another entity set up to further the purposes of the Corporation as contained in Article I Section 3 above. Upon an affirmative vote of a majority of the Board of Directors, dissolution would take place. Transfer of assets, in the case of a voluntary dissolution, would take place after all outstanding obligations of the Corporation were met. The new entity is subject to approval by the Board of Directors. 

Section 3:
FUNDRAISING AND/OR SOCIAL EVENTS

The Board of Directors shall oversee and approve any and all activities related to its organization in regards to fundraising or social activities. A ‘social’ is considered any event that offers opportunities for members of the organization to come together at a specific place and for a specific period of time to promote (or to create fundraising for) the Delaware Ducks and/or it’s members in respectful and legal terms. The responsibilities of any fundraising or social activities may be delegated to a volunteer of the organization at the Boards discretion. For social events that include the invitation of minors, alcohol will not be served or offered in any way. 
Article XI – OPERATING POLICIES

Section 1:
BOARD OF RESPONSIBILITY FOR MAINENANCE

Prior to the annual meeting of the Corporation, the Board shall maintain and affirm a complete and accurate written statement of Operating Policies of the Corporation. Such statement shall be distributed to each Corporation Board member, Team Manager and Coach and shall be maintained for the inspection of any Corporation member. 

Section 2:
AMENDMENT OF OPERATION POLICIES

Although not a component of the by-laws, and hence not subject to the procedure for amendment of the by-laws, the Operating Policies of the Corporation have the full force and authority of the by-laws. Amendments to the Operating Policies can only be proposed by the Operating Committee. The Operating Policies can only be amended with the approval of a majority of the Board of Directors. 

Section 3:
INDEMNIFICATION OF OFFICERS AND DIRECTORS

A: Each person who was or is made a party or is threatened to be made a party or is involved in any action, suit or proceeding, whether civil, criminal, administrative or investigative (hereinafter a "proceeding"), by reason of the fact that he or she, or a person whom he or she is the legal representative, is or was a Director or officer, of the Corporation as a Director, officer, employee or agent of another company or of a partnership, joint venture, trust or other enterprise, including service with respect to employee benefit plans, whether the basis of such proceeding is alleged action in an official capacity as a Director, officer, employee or agent in any other capacity while serving as a Director, officer, employee or agent, shall be indemnified and held harmless by the Corporation to the fullest extent authorized by the Delaware General Corporation Law, as the same exists or may hereafter be amended (but, in the case of any such amendment only to the extent that such amendment permits the Corporation to provide broader indemnification rights than said law permitted the Corporation to provide prior to such amendment), against all expense, liability and loss taxes or penalties and amounts paid or to be paid in settlement) reasonably incurred or suffered by such person in connection therewith and such indemnification shall continue as to a person who has ceased to be a Director, officer, or employee or agent and shall inure to the benefit of his or her heirs, executors and administrators; provided, however, that except, as provided in paragraph (b) hereof, the Corporation shall indemnify any such party there of as authorized by the Board of Directors of the Corporation,. The right to indemnification conferred in this Section shall be a contract right and shall include the right to be paid by the Corporation the expenses incurred in defending any such proceeding in advance of its final disposition, however, that, if the Delaware General Corporation Law requires, the payment of such expenses incurred by a Director or officer in his or her capacity as a Director or officer (and not in any other capacity in which service was or is rendered by such person while a Director of officer, including without limitation, service to an employee benefit plan) in advance of the final disposition of a proceeding, shall be made only upon delivery to the corporation of an undertaking, by or on behalf of such Director of officer, to repay all amounts so advanced if it shall ultimately be determined that such Director or Officer is not entitled to be indemnified under this Section or otherwise. The Corporation may, by action of its Board of Directors, provide indemnification to employees and agents of the Corporation with the same scope and effect as the foregoing indemnification of Directors and officers. 

B: If a claim under paragraph (a) of this Section is not paid in fully by the Corporation within thirty days after a written claim has been received by the Corporation, the claimant may at any time thereafter bring suit against the Corporation to recover the unpaid amount of the claim and, if successful in whole or in part, the claimant shall be entitled to be paid also the expense of prosecuting than an action brought to enforce a claim for expenses incurred in defending any proceeding in advance of it final disposition where the required undertaking, if any, is required, has been tendered to the Corporation) that the claimant has not met the standards of conduct which make it permissible under the Delaware General corporation Law for the Corporation to indemnify the claimant for the amount claimed, but the burden of proving such defense shall be on the Corporation. Neither the failure of the Corporation (including its Board of Directors and independent legal counsel) to have made determination prior to the commencement of such action that indemnification of the claimant is proper in the circumstances because he or she has met the applicable standard of conduct set forth in the Delaware General Corporation Law, nor an actual determination by the Corporation (including its Board of Directors and independent legal counsel) that the claimant has not met such applicable standard or conduct, shall be a defense to the action or create a presumption that the claimant has not met the applicable standard or conduct.

C: Notwithstanding any limitation to the contrary contained in sub paragraphs (a) and (b) of this section, the Corporation shall, to the fullest extent permitted by Section 145 of the General Corporation Law of the State of Delaware, as the same may be amended and supplemented, indemnify any and all persons whom it shall have power to indemnify under said section from and against any and all of expenses, liabilities or other matters referred to in or covered by said section, and the indemnification provided for herein shall not be deemed exclusive of any other rights to which those indemnified may be entitled under any By-Law, agreement, vote of stockholders or disinterested Directors or otherwise, both as to action in his official capacity and as to action in another capacity while holding such office, and shall continue as to a person who has ceased to be Director, officer, employee, or agent and shall inure to the benefit of the heirs, executors and administrators of such a person. 

D: The Corporation may maintain insurance, at its expense, to protect itself and any Director, officer, employee or agent of the Corporation or another corporation, partnership, joint venture trust or other enterprise against any such expense, liability or loss, whether or not the Corporation would have the power to indemnify or loss under the Delaware General Corporation Law.

Amended July 2006 

Increased At large Board members from 5 to 7.

Amended September 2006

Altered refund policy to allow for medical reimbursement.
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